~~  MORE NEW IDEAS  ~~

FIND OUT WHY SOME MEMBERS DON'T COME REGULARLY:  (The 1ST Step to Leaving.)

· Boring Meetings -  Chorus rehearsals rather than a "barbershop fix";  Meetings focus on preparation for something else rather than a being an end (a "barbershop fix") in itself.

· Achievement Orientation -  Recruiting is often limited to men who "can sing" rather than men who "love to sing."  

· Get the Director Involved -  Help the Director become part of the recruitment process.

· Reach Out to Former Members -  Remind them of the fun they had.


RECRUIT AT PERFORMANCES:

· Observe the Audience at Shows -  Have someone scan the audience, note who shows interest, then approach them rather than wait for them to approach you.

· Always do a Sing-A-Long -  Then apply the above technique.

· Singing Valentines -  Always a great opportunity to recruit.  (See "Women" below)


USE WOMEN TO FIND MEN SINGERS:

· Put flyers with tear-off phone numbers where women are, (laundromats, hair salons, dog groomers vets, tearooms, etc)

· Work with SAI and HI… swap women singers' names for men's names.

· Recruit through Singing Valentines (See "Recruit At Performances" above)

APPEAL TO YOUNG SINGERS:

· Work with High School/College choral music teachers to introduce barbershop to classes.
(Use Music Teacher Kit and Video – Available from Kenosha)

· Orientation! Orientation! Orientation!

· Use the Internet to appeal to young singers – web sites, home pages, links.

· Include songs in your repertoire with great arrangements, up-tempo, screaming tags!


GET GUESTS AND NEW MEMBERS SINGING:

· Have quartets trained to teach tags to guests.

· Every guest has an assigned buddy – Music, Coffee, Info, Follow-up

· Orientation! Orientation! Orientation!


OTHER THINGS TO CONSIDER:
· Offer free show tickets to mailing list members who recommend new singers.

· Get road signs for chapters (like Rotary and Kiwanis) – Available from the Society

· Do we just "harvest" new members (steal singers) or do we really "recruit"?

· Get the "Harmonizer" and your chapter newsletter into libraries and waiting rooms.

· Hold a "What got you into barbershopping" night.

· Reach out to guys who need a break from stressful jobs – Policemen, etc.

· Think "objective" rather than "goal."  Make any membership gain a significant achievement.
     -  Identify where you want to go.
     -  Identify where you are now.
     -  Identify time frame for achievement.
     -  Identify the resources required (money, material, manpower),
     -  Give credit for progress… Avoid a win-lose situation.
