Revelations of a Veteran Barbershop Recruiter

· Nobody, in the history of the world, ever walked up to a stranger and said, "Do you know any good groups I can sing with?"

· Potential singers are usually worried if they are good enough to sing with us while we are usually worried if we are good enough to invite potential singers into our group.

· A good demo tape is worth a thousand sales pitches.
· The majority of male singers don't read music... they just follow the notes up and down.

· Our music is our best advertisement.
· The busiest people are the best recruits; They're doers!!

· Don't oversell; Your only job is to get them there the first night - Let the chorus sell itself.
· International, Contest, District or Chapter "stuff' is meaningless to the new recruit.  Sell good music and fellowship.

· Young guys want to know others their age participate.
· A good speaking voice is sometimes a clue.

· Very few guys will come by themselves the first night.
· Don't talk dues. They'll ask when they're ready.

· If a guy is sincerely interested, he'll be back. Don't badger him! His actions will tell you. Don't be pushy.
· As a general rule, recruiting "old barbershoppers" is a waste of time. Sell them a show ticket. If they want to come back, they will.

· Hang with your recruit at meetings. Make sure he meets the guys, gets music and, most importantly, is NEVER left alone.
· Don't oversell or undersell barbershop music. Most young guys have no idea what it is so it's no big deal either way.  Sell the "all male" aspect when they ask, "what kind of music do you sing?" … The answer is "all kinds", which is true.  However, the best answer is to give them a practice tape and say. .. "listen to this".

· Men who have sung in organized groups are usually our best bets. If the guy is over 50 and has never sung organized music, the odds are pretty long on him being able to do it. There are always exceptions.

· Never underestimate our music's ability to hook somebody.

· Don't make excuses for your group.

· Since the chorus is growing, reassure the recruit that there are other new men just starting.

· You have to be willing to go beyond your immediate circle to find new singers.

· You may have to ask ten or more guys to find a singer.  Don't stop on number nine.

ENTHUSIASM IS CONTAGIOUS!!!!!

